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ALLEGAN

City of Allegan
Strategic Planning Session
Griswold Auditorium (Lower Level)
401 Hubbard Street
Allegan, M1 49010

February 1, 2019
5:00 PM to 8:00 PM

1. Call to Order
2. Public Comment

3. Department Review and Goals
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5:00 — 5:30PM Dinner and General Discussion
5:30 — 5:45PM Police Department

5:45 — 6:00PM Council Question and Answers
6:00 — 6:15PM Water Utilities

6:15 — 6:30PM Council Question and Answers
6:30 — 6:45PM Department of Public Works
6:45 — 7:00PM Council Question and Answers
7:00 — 7:15PM Finance Department

7:15 - 7:30PM Council Question and Answers
7:30 — 7:45PM City Manager’s Office

7:45 — 8:00PM Council Question and Answers
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4, Adjournment



